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Monday Morning Workload Report Introduction

Understanding the Report: To learn more about the Monday Morning Workload Report, including recent formatting changes,double-

click the Microsoft Word icon to the right.

Finding Data: The screenshots below provide a quick reference to historical reporting bundles that were previously on the

Transformation tab, but now reside on the Traditional Aggregate tab.
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Involves the medification of benefits based upon additional ancillary facters. Such activity usually occurs
when a Veteran or survivor is currently entitled and receiving benefits, such as adjudication of dependency
izsues.
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VBA Monday Morning Workload Report

# Pending # Pending Over PePr?t;(i:rfgf?LZS
Compensation and Pension Rating Bundle Totals % days
(Represents the 8 End Product Claim Codes + Agent Orange Claims
VA Uses to Define the 125 Day and 98% Accuracy Targets)

675,891 | 397,122 | 58.8%
As of February 1, 2014
Original Entitlement Total 217,273 125,814 57.9%
Initial entitlement for service-connected disability (=>8) EP 010 47,516 25,423 53.5%
Initial entitlement for service-connected disability (<=7) EP 110 154,104 95,762 62.1%
Initial entitlement - Veteran's Pension EP 180 8,149 2,696 33.1%
Initial claims from surviving spouses, children or parents EP 140 7,504 1,933 25.8%
Supplemental Entitlement Total 458,618 271,308 59.2%
Increased entitlement and/or reconsideration for Pension EP 120 11,518 3,598 31.2%
Increased evaluation and/or additional claimed conditions EP 020 408,480 252,817 61.9%
Future examination for disabilities EP 310 30,797 12,684 41.2%
Increased entitlement due to hospitalization or surgery EP 320 2,812 1,046 37.2%
Reopened or new Agent Orange claims prior to 8/30/10 EP 681 4,974 1,140 22.9%
Nehmer review cases based upon new Agent Orange EP 687 0 0 0.0%
presumptives
Reopened or new Agent Orange claims After 9/01/10 EP 405 18 8 44.4%
Agent Orange claims where an interim decision was provided EP 409 19 15 78.9%

To view Rating Bundle data at Regional Office level, click a jurisdiction filter below.
Hover over atitle to learn the difference between each jurisdiction.

Station of Origination

Station of Jurisdiction

Education Iz%fgtemoi:]z WorkLI;EInVSVE:Qdmg Weekly Change | Percent Change
Total Chapter 33 Claims 6,916 7,197 -281 -3.90%

Buffalo 1,238 1,231 7 0.6%
Atlanta 716 652 64 9.8%
St Louis 1,731 1,886 (155) -8.2%
Muskogee 3,231 3,428 (197) -5.7%
Total Education Claims - All Education Programs 86,548 85,107 1,441 -62.70%

Buffalo 9,844 9,306 538 5.8%
Atlanta 10,026 9,452 574 6.1%
St Louis 11,877 17,063 (5,186) -30.4%
Muskogee 54,801 49,286 5,515 10.1%,

Chapter 33 is the new Post-9/11GlI Bill. "All" represents all Education Benefit Programs Including Chapter 33 claims.

Prepared by VBA Office of Performance Analysis & Integrity.




VBA Monday Morning Workload Report

Station of Origination Reporting Period:
Compensation and Pension Rating Bundle Metrics As of February 1, 2014
Notes about the data:
1) The Station of Origination (SOO) primarily represents pending claims based on geographic boundaries; typically defined by a claimant's state of residence. Only when a claim is
permanently transferred from one station to another, will the SOO change.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- y " y Future examination Nehmer review cases based upon newy|
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
. . Increased entitlement
Initial entitlement for service- Increased entitlement and/or reconsideration| - Reopened or new Agent Orange claim:
EP 110 connected disability (<=7) EP 120 for Pension EP320  [duetohospitalizatiory EP 405 After 9/01/10
or surgery
Reopened or new
Increased evaluation and/or Initial claims from surviving spouses, children| Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agen_& Orange claims{  EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
" 3 month 12 Month
. Avg. Days Percentage Completed Claims -| Completed Claims - Avg. Days to Avg. Days _to 3 Month Entitlement i 12 Month
# Pending . Pending > 125 ) Complete - Month to | Complete - Fiscal | Accuracy - Issue .
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based y
Claim Level | Claim Level
USA 675,891 168.8 58.8% 9,922 402,201 238.4 268.8 96.5% 91.0% 90.2% 94.2%
Compensation Claims Processing
USA Compensation Total 626,832 1741 60.. 8,270 329,966 264.1 299.6
Eastern Area 121,490 182.7 63. 1,700 63,468 262.2 290.7 95.5% 90.0% 89.2% 92.9%
Baltimore 9,602 223.9 76. 79 4,215 345.7 383.6 89.9% 76.9% 80.3% 88.6%
Boston 6,874 169.9 58.] 64 3,771 230.6 314.1 96.6% 91.8% 90.0% 92.1%
Buffalo 8,193 179.9 63.0% 34 3,151 313.0 276.3 94.7% 87.5% 88.8% 91.3%
Cleveland 18,231 05. 65. 327 11,003 304.5 353.9 .7 88. 89.3 94.2
Detroit 14,808 66. 621 260 6,634 258.4 276. . 92. 89.2 93.4
Hartford 3471 43. 0. 106 2,038 13.7 252.4 X 98 91.7° 96.2
Indianapolis 11,383 75. 2. 58 4,841 10. 305.! X 89. 89.4 90.
Manchester 1,556 36. 48.7 32 1,159 41 228.4 X 88. 891 97.4
New York 10,656 78. 0.4 155 4,781 321. 320.! i 93. 89. 94,
Newark 4,460 163. 5. 40 1,730 84. 263. . 92. 85. 88.2
Philadelphia (Non-PMC) 16,207 200. 69. 145 6,719 .6 300. X 88. 90. 94.
Pittsburgh 7,365 83. 63. 113 4,116 .0 355.1 . 8. 90. 95.4
Providence 3,810 26. 45. 208 6,388 4 103. . 89. 93. 891
Togus 2,353 34, 47. 56 1,868 .0 201.2 95.8 93.3 95., 96.1°
White River J. 884 179.7 60.2% 12 511 203.8 2314 95.2% 87.3% 86.2% 89.6%
Wilmington 1,637 174.6 65.4% 11 543 296.4 312.9 95.2% 87.1% 86.8% 93.1%
Pension Claims Pro
USA Pension Total 29,622 94.5 29.8% 1,216 56,821 98.9% 98.4¢
Philadelphia PMC 18,301 119.8 44.0% 261 20,242 98.8% 98.4¢
PMC 4,378 61.2 11.0% 352 16,599 100.0% 98.0¢
St. Paul PMC 6,943 48.8 4.2% 603 19,980 98.0% 98,8
Quick Start Claims Processin
USA Quick Start Total | | 1020 | 29.0% | 195 7,634 161.4
San Diego | 1072 | 31.3% | 113 4,803 148.1 |
Winston-Salem | 97.4 | 27.1% | 82 2,831 | 179.6 |
Benefits Delivery at Discharge Processing
USA Benefits Delivery at 11,642 116.9 38.0% 241 7,761 1765
Discharge Total
Winston-Salem 2,975 67.7 13.1% 147 3,949 117.3
Salt Lake City 8,667 133.8 46.6% 94 3,812 269.2

Prepared by VBA Office of Performance Analysis & Integrity.



VBA Monday Morning Workload Report

Station of Jurisdiction
Compensation and Pension Rating Bundle Metrics

Reporting Period:
As of February 1, 2014

Notes about the data:
1) The Station of Jurisdiction represents pending claims at the regional office currently assigned to work the claim.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.

VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- Future examination Nehmer review cases based upon new|
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
Increased entitlement
Initial entitlement for service- Increased entitlement and/or reconsideration| Reopened or new Agent Orange claimg
EP 110 connected disability (<=7) EP 120 for Pension EP 320 due to hospitalizationy  EP 405 After 9/01/10
or surgery
5 N N N " Reopened or new " interit
Increased evaluation and/or Initial claims from surviving spouses, children| Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agent Orange claims|  EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
3 month 12 Month
Avg. Days Percentage Completed Claims -| Completed Claims - Avg. Days to Avg. Days to 3 Month Entitlement 12 Month
# Pending Pending > 125 Complete - Month to | Complete - Fiscal [ Accuracy - Issue
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based
Claim Level | Claim Level
USA 675,891 168.8 58.8% 9,922 402,201 238.4 268.8
ompensation Claims Processing
USA Compensation Total 626,304 73.9 60.8 8,199 329,410 264. 299.
Eastern Ares 122,944 83.4 62.7 1,741 67,675 266. 303.!
Baltimore 8,500 03.1 73.1 53 1,974 317.. 348..
Boston 6,610 64.1 57.1 62 3,062 226. 294..
Buffalo 8,320 185.1 63.6% 33 3,485 325.8 296.0
Cleveland 17,047 96. 63.3 245 ,854 326.9 353..
Detroit 15,060 731 62.7 274 ,404 282.0 327.
Hartford 3,492 48. 51 104 ,131 231. 329..
Indianapolis 11,452 83.. 62.! 55 4,44¢ 308 311.
Manchester 2,015 68.4 60.: 34 ,365 250. 254,
New York 10,595 78.3 60.. 159 4,577 328. 357..
Newark 4,626 72.4 60. 59 ,616 327.0 319.
Philadelphia (Non-PMC) 17,504 92, 65.. 234 ,105 244.7 297..
Pittsburgh 7,250 80. 62.1 104 ,270 303.5 361.
Providence 4,468 61, 54. 215 175 1247 136..
Togus 3,546 16. 65. 83 4,826 254.0 321.
White River J. 914 88.. 61.8 16 763 252.0 283.
Wilmington 1,545 74.1 63.3 11 615 296.4 334.!
Pension Claims Processing
USA Pension Total 29,239 94.6 30.2% 1,204 56,814 88.7
Philadelphia PMC 18,301 119.8 44.0% 261 20,243 161.0
Milwaukee PMC 4,176 60.1 11.4% 339 16,580 53.4
St. Paul PMC 6,762 48.0 4.4% 604 19,991 7.2 736
Quick Start Claims Processin
USA Quick Start Total 7,675 995 | 28.3% I 185 7,599 1522
San Diego 3,576 1020 | 29.7% | 103 | 4,766 | 130.3 |
Winston-Salem 4,099 97.4 | 27.1% | 82 2,833 | 179.6 |
Benefits Delivery at Discharge Processing
USA Benefits Deliery at 11,631 117.0 38.1% 241 7,728 176.5
Discharge Total
Winston-Salem 2,964 67.6 13.2% 147 3,916 117.3
Salt Lake City 8,667 133.8 46.6% 94 3,812 269.2

Prepared by VBA Office of Performance Analysis & Integrity.
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