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VBA Monday Morning Workload Report

Understanding the Report: To learn more about the Monday Morning Workload Report, including recent formatting changes,double-
click the Microsoft Word icon to the right.
Finding Data: The screenshots below provide a quick reference to historical reporting bundles that were previously on the Walkthrough
Transformation tab, but now reside on the Traditional Aggregate tab.
Previous Transformation Tab Current Traditional Aggregate Tab
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VBA Monday Morning Workload Report

. # Pending Over Perpentage
i i i # Pending 125 Pending > 125
Compensation and Pension Rating Bundle Totals days
(Represents the 8 End Product Claim Codes + Agent Orange Claims
VA Uses to Define the 125 Day and 98% Accuracy Targets)
589,767 308,285 52.3%

As of May 3, 2014
Original Entitlement Total 195,265 103,701 53.1%
Initial entitlement for service-connected disability (=>8) EP 010 43,913 22,990 52.4%
Initial entitlement for service-connected disability (<=7) EP 110 140,513 79,436 56.5%
Initial entittement - Veteran's Pension EP 180 4,406 294 6.7%
Initial claims from surviving spouses, children or parents EP 140 6,433 981 15.2%
Supplemental Entitlement Total 394,502 204,584 51.9%
Increased entitlement and/or reconsideration for Pension EP 120 7,045 348 4.9%
Increased evaluation and/or additional claimed conditions EP 020 362,347 194,171 53.6%
Future examination for disabilities EP 310 21,525 9,061 42.1%
Increased entitlement due to hospitalization or surgery EP 320 1,473 352 23.9%
Reopened or new Agent Orange claims prior to 8/30/10 EP 681 2,085 642 30.8%
Nehmer review cases based upon new Agent Orange EP 687 0 0 0.0%
presumptives
Reopened or new Agent Orange claims After 9/01/10 EP 405 21 8 38.1%
Agent Orange claims where an interim decision was provided EP 409 6 2 33.3%

To view Rating Bundle data at Regional Office level, click a jurisdiction filter below.

Hover over atitle to learn the difference between each jurisdiction.

Station of Origination

Station of Jurisdiction

Current Work

Work Items Pending

Education ltems Pending Last Wesk Weekly Change | Percent Change
Total Chapter 33 Claims 6,700 6,471 229 3.54%
Buffalo 1,132 1,054 78 7.4%)
Atlanta 565 652 (87) -13.3%
St Louis 1,663 1,604 59 3.7%)
Muskogee 3,340 3,161 179 5.7%
Total Education Claims - All Education Programs 27,704 27,331 373 1.36%
Buffalo 5,391 4,922 469 9.5%
Atlanta 2,710 3,275 (565) -17.3%
St Louis 7,570 7,381 189 2.6%)
Muskogee 12,033 11,753 280 2.4%

Chapter 33 is the new Post-9/11GlI Bill. "All" represents all Education Benefit Programs Including Chapter 33 claims.
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VBA Monday Morning Workload Report

Station of Origination Reporting Period:
Compensation and Pension Rating Bundle Metrics As of May 3, 2014
Notes about the data:
1) The Station of Origination (SOO) primarily represents pending claims based on geographic boundaries; typically defined by a claimant's state of residence. Only when a claim is
permanently transferred from one station to another, will the SOO change.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- - . . Future examination Nehmer review cases based upon new
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
- . . . . . Increased entitlement .
Initial entitlement for service- Increased entitlement and/or reconsideration Lo Reopened or new Agent Orange claims
EP110 connected disability (<=7) EP 120 for Pension EP 320 due to hospitalization | EP 405 After 9/01/10
or surgery
. - . - . Reopened or new f interi
Increased evaluation and/or Initial claims from surviving spouses, children . Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agen_t Orange claims EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
. 3 month 12 Month
. Avg. Days Pert_:emage Completed Claims - [ Completed Claims - Avg. Days to Avg. Days }o 3 Month Entitlement Entitlement Entitlement | 12 Month Authorization
# Pending . Pending > 125 N Complete - Month to | Complete - Fiscal Accuracy - Issue .
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based N N
Claim Level | Claim Level
USA 589,767 159.9 52.3% 10,063 759,724 197.9 246.5 96.1% 90.7% 90.3% 93.9%
Compensation Claims Processing
USA Compensation Total 552,784 164.9 54.3% 8,130 620,180 224.2 274.3
Eastern Area 107,276 164.8 54.5% 1,645 124,956 222.3 269.7 ) . 3 g
Baltimore 10,307 195.1 62.9% 84 7,601 287.8 353.6 94.8% 86.0% 80.7% 88.0%
Boston 6,869 170.8 56.6% 34 6,375 181.9 279.9 99.2% 98.4% 89.9% 92.6%
Buffalo 7,253 191.2 64.6% 104 6,392 275.2 267.7 94.9% 86.9% 88.6% 91.2%
Cleveland 13,929 159.0 49.3% 266 21,330 240.4 317.5 96.8% 93.7% 90.8% 93.8%
Detroit 12,365 138.9 47.5% 331 15,220 217.4 255.9 93.0% 88.7% 89.5% 92.9%
Hartford 2,940 122.8 40.4% 43 3,868 199.6 241.1 99.6% 98.5% 91.8% 95.8%
Indianapolis 9,819 170.4 57.6% 98 10,352 250.2 279.2 93.9% 89.5% 89.8% 89.6%
Manchester 1,542 127.5 41.8% 32 2,007 206.3 2175 96.0% 87.3% 89.6% 97.8%
New York 9,169 163.3 56.4% 120 9,145 231.1 305.7 96.1% 92.1% 88.9% 93.1%
Newark 3,679 145.3 50.1% 79 4,092 2315 252.3 91.1% 80.8% 84.1% 86.2%
Philadelphia (Non-PMC) 15,057 185.5 62.3% 155 12,992 248.0 296.1 91.9% 83.6% 87.5% 94.6%
Pittsburgh 6,544 181.0 60.5% 99 7,157 257.6 325.5 95.1% 84.6% 88.5% 94.9%
Providence 4,095 96.2 26.6% 157 12,377 95.0 107.3 96.7% 94.0% 93.3% 88.4%
Togus 1,684 114.9 34.0% 26 3,716 90.3 179.8 93.6% 91.3% 95.2% 96.0%
White River J. 622 175.6 55.0% 6 1,133 211.2 216.0 94.2% 85.5% 85.9% 89.9%
Wilmington 1,402 168.5 58.2% 11 1,199 229.4 290.2 92.6% 83.3% 86.9% 91.0%
Pension Claims Processing
USA Pension Total 20,061 61.0 9.8% 1,436 105,943 65.2 104.6 99.0% 98.8% 98.4%
Philadelphia PMC 7,575 76.9 17.0% 519 39,897 99.0 164.4 100.0% 98.8% 98.0%
Milwaukee PMC 4,876 45.2 5.1% 417 28,691 43.1 63.4
St. Paul PMC 6,895 43.7 0.9% 488 35,527 46.7 67.5
Other Pension 715 167.6 50.2% 12 1,828 127.1 165.0
Quick Start Claims Processing
USA Quick Start Total 6,924 92.2 26.2% 236 14,157 149.6 157.9
San Diego 2,761 75.3 17.0% 92 7,952 114.0 145.2
Winston-Salem 3,440 95.1 29.1% 134 5,171 166.5 164.0
Other Quick Start 723 143.3 48.0% 10 1,034 249.2 225.0
Benefits Delivery at Discharge Processing
?OSSIBe"ef'IS Delivery at Discharge 9,008 128.1 43.9% 261 19,444 152.1 197.6
Winston-Salem 1,959 62.5 11.8% 137 6,971 80.0 116.2
Salt Lake City 7,089 141.6 51.9% 107 7,110 230.5 272.0
Other Benefits Delivery at Discharge 950 162.9 50.7% 17 5,363 239.9 204.8
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VBA Monday Morning Workload Report

Station of Jurisdiction Reporting Period:
Compensation and Pension Rating Bundle Metrics As of May 3, 2014
Notes about the data:
1) The Station of Jurisdiction represents pending claims at the regional office currently assigned to work the claim.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- - . . Future examination Nehmer review cases based upon new
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
. ) . . 5 - Increased entitlement .
Initial entitlement for service- Increased entitlement and/or reconsideration Lo Reopened or new Agent Orange claims
EP 110 connected disability (<=7) EP 120 for Pension EP 320 due to hospitalization EP 405 After 9/01/10
or surgery
. - . - . Reopened or new . -
Increased evaluation and/or Initial claims from surviving spouses, children " Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agen_t Orange claims EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
. 3 month 12 Month
. Avg. Days Per(;entage Completed Claims - [ Completed Claims - Avg. Days to Avg. Days .m 8 Month Entitlement Entitlement Entittement | 12 Month Authorization
# Pending " Pending > 125 N Complete - Month to | Complete - Fiscal Accuracy - Issue N
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based
USA 589,767 159.9 52.3% 10,063 759,724 197.9 246.5
Compensation Claims Processing
USA Compensation Total 552,784 164.9 54.3% 8,130 620,180 224.2 274.3
Eastern Area 108,326 164.1 54.1% 1,721 130,988 218.6 276.0
Baltimore 6,920 169.2 53.3% 65 4,159 275.3 303.4
Boston 6,579 167.5 55.1% 28 5,399 179.5 264.2
Buffalo 6,648 198.6 65.3% 105 6,776 287.8 283.7
Cleveland 13,702 155.2 48.5% 258 17,907 230.2 311.0
Detroit 12,037 136.8 46.1% 316 16,348 221.0 290.9
Hartford 4,029 146.6 56.7% 80 5,664 208.1 283.7
Indianapolis 8,207 162.5 49.8% 54 9,082 278.3 297.3
Manchester 2,009 168.0 56.2% 55 2,627 235.9 245.6
New York 8,794 161.7 56.0% 112 8,721 226.9 326.4
Newark 3,911 152.5 53.1% 87 5,268 239.2 286.4
Philadelphia (Non-PMC) 16,960 174.7 58.6% 222 17,487 193.3 269.1
Pittsburgh 6,242 1775 59.0% 84 6,187 256.3 324.4
Providence 4,291 113.3 30.5% 165 13,539 111.6 133.5
Togus 6,020 206.1 69.9% 74 9,161 223.9 289.4
White River J. 814 184.6 65.4% 6 1,421 211.2 251.9
Wilmington 1,163 151.4 49.6% 10 1,242 227.1 305.5
Pension Claims Processing
USA Pension Total 20,061 61.0 9.8% 1,436 105,943 65.2 104.6
Philadelphia PMC 7,545 76.5 16.8% 513 39,394 97.9 164.9
Milwaukee PMC 4,886 45.6 5.4% 422 28,733 45.2 63.7
St. Paul PMC 6,887 43.5 0.8% 488 35,629 46.9 67.7
Other Pension 743 166.4 50.7% 13 2,187 114.5 154.8
Quick Start Claims Processing
USA Quick Start Total 6,924 92.2 26.2% 236 14,157 149.6 157.9
San Diego 2,743 74.3 16.8% 93 7,835 116.6 1425
Winston-Salem 3,439 95.0 29.1% 134 5,172 166.5 164.0
Other Quick Start 742 145.1 48.1% 9 1,150 237.7 235.4
Benefits Delivery at Discharge Processing
USA Benefits Deliery at 9,998 128.1 43.9% 261 19,444 152.1 197.6
Discharge Total
Winston-Salem 1,957 62.4 11.8% 137 6,927 80.0 116.1
Salt Lake City 7,069 141.4 51.7% 108 7,112 230.0 2719
Other Benefits Delivery at 972 164.2 51.7% 16 5,405 2436 204.3
Discharge

Prepared by VBA Office of Performance Analysis & Integrity



'VBA Monday Moring Workioad Regort

Compensaon nttement Ponsion e R —
Messurement lams penang | IS0 peningove Messurement e | Gt [pengngove Moasurament[cams enaia
OriginalEnttement -veerans s e sseme e Enttement 7706 __sers 2197w Tora Appea Pending 27460
|EP 095 - inital entlement decisions for Voc Ret 108 820 9% £ 160 - Inial entitement - Veteran n [Pending Notice of 183455
" o— . oo | me | om e e
e o1 it emsemenor s cormectaty | R v— o | s, s e ot
(=>8) s 20 s |andior reconseration o i a |of Disagreements
7 10+ ot st o s st sy s | won e 100 s cottomur S| 0504 | s2m | 22w oo saamentorcase | 20454
rginalEnttement - Suvvoré e ias zam pension Avard Adusiments G004 10428 20 rontngFoms
[ ————— F— AS—.
[P P [ R
e [roncai -
R e e——— R NP R, N R -
|bifita andior bith defects Dependency. |10 the Regional Office: a7
. oors P o
SupplementlEnttement woim s saame ep150-weomeasmerss | 2aor | sum | aeem ot aanegons | o5z
i
e pmperer—— T — ; s
wrpr | | s s PR PR
|EP 320 -Increased entifement due to hospitalization or [Ava. Days Pencing for
s hospll 1473 382 239 [EP 297 - Misc determinations. 10268 1,906 186% [Remands at the Appeals. 187
i [Management Center
[EP 420 - Spina bifisa andior birth defects reconsideration 189 1% B25% [EP 607 - Due process. 21149 4540 2% |Clms Ready for Travel <30
ep s Reopmesr g Orme dams o | g | g | sew Proguam Reviews 2oz 025 __1000% TotlBurals penaing__ 35128
7 et e cases bt g e A E—— - S—
e or- e . o | oom e 154 o vetcaion i | a2 | s | 100 Toul Acerued Pening 10406
e 405 Ropans o i g o s e . . conertvegsommens | 33
ers 2 o | e e 09 costr g w | wo | mm
5.0 s oo cams e mmthcsin | e ercor-onersnerovens | 7 | 1| sooom
wara Adusimonts g s toron Pension omer Gis 2w
EXT— T | e | e EZT— o | ow | aw
ivor restored entitiement 188 L 0% EP 507 - Congressional 523 1 25%
[EP 133 - Sunv o et |correspondence:
T ——— a | o | nw er o0 wemaamyovors | 1w | w0 | wom
P ————— " 0 | o
E——— nes | som | o
eps00-ou s s | ome | s
Program Reviews o s s
[T ——————— w o | oo
SR ———————— w | o
ep 62 revewt Ao it cxssonsons | 5| sz | oiom
R ————— TR T
P65 - R tctvs gt st o ot . o | o
oo
e ot st s mise | e | s | e
e 650 s sty b ntcston wos_ | o | o
Compensaton other Tengss | maom | rrow
e ERERET
e s compcnce s | s |
S ———— [ (R [
e st st ttomston At oW euess | moos | aeses | nom
R — P T
eps0-corctonteres o | e | om

REGIONAL OFFICE COMPENSATION INVENTORY
e T e T

oy R

Farons | o et e o 125

ICE COMPENSATION INVENTORY
i oy T

REGIONAL OFF

REGIONAL OFFICE PENSION INVENTORY
et A T o Foew S

e




	0001-Cover Page - A.pdf
	MMWL-05-05-14.pdf
	MMWL-05-05-14-a.pdf
	MMWL-05-05-14-b.pdf
	MMWL-05-05-14-c.pdf
	MMWL-05-05-14-d.pdf
	MMWL-05-05-14-e.pdf


