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Monday Morning Workload Report Introduction

Understanding the Report: To learn more about the Monday Morning Workload Report, including recent formatting changes,double-

click the Microsoft Word icon to the right.

Finding Data: The screenshots below provide a quick reference to historical reporting bundles that were previously on the

Transformation tab, but now reside on the Traditional Aggregate tab.
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Involves the medification of benefits based upon additional ancillary facters. Such activity usually occurs
when a Veteran or survivor is currently entitled and receiving benefits, such as adjudication of dependency
izsues.
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VBA Monday Morning Workload Report

# Pending # Pending Over PePr?t;(i:rfgf?LZS
Compensation and Pension Rating Bundle Totals % days
(Represents the 8 End Product Claim Codes + Agent Orange Claims
VA Uses to Define the 125 Day and 98% Accuracy Targets)

672,999 389,861 57.9%
As of February 22, 2014
Original Entitlement Total 215,983 124,247 57.5%
Initial entitlement for service-connected disability (=>8) EP 010 46,980 26,010 55.4%
Initial entitlement for service-connected disability (<=7) EP 110 153,042 93,838 61.3%
Initial entitlement - Veteran's Pension EP 180 7,963 2,432 30.5%
Initial claims from surviving spouses, children or parents EP 140 7,998 1,967 24.6%
Supplemental Entitlement Total 457,016 265,614 58.1%
Increased entitlement and/or reconsideration for Pension EP 120 11,267 3,146 27.9%
Increased evaluation and/or additional claimed conditions EP 020 404,897 245,905 60.7%
Future examination for disabilities EP 310 33,105 14,428 43.6%
Increased entitlement due to hospitalization or surgery EP 320 2,734 985 36.0%
Reopened or new Agent Orange claims prior to 8/30/10 EP 681 4,977 1,130 22.7%
Nehmer review cases based upon new Agent Orange EP 687 0 0 0.0%
presumptives
Reopened or new Agent Orange claims After 9/01/10 EP 405 19 7 36.8%
Agent Orange claims where an interim decision was provided EP 409 17 13 76.5%

To view Rating Bundle data at Regional Office level, click a jurisdiction filter below.
Hover over atitle to learn the difference between each jurisdiction.

Station of Origination

Station of Jurisdiction

Education Iz%fgtemoi:]z WorkLI;EInVSVE:Qdmg Weekly Change | Percent Change
Total Chapter 33 Claims 7,170 7,188 -18 -0.25%

Buffalo 968 1,109 (141) -12.7%
Atlanta 552 755 (203) -26.9%
St Louis 1,364 1,613 (249) -15.4%
Muskogee 4,286 3,711 575 15.5%
Total Education Claims - All Education Programs 65,223 81,968 -16,745 -20.43%

Buffalo 5,898 6,476 (578) -8.9%
Atlanta 4,867 9,198 (4,331) -47.1%
St Louis 9,272 12,661 (3,389) -26.8%
Muskogee 45,186 53,633 (8,447) -15.7%

Chapter 33 is the new Post-9/11GlI Bill. "All" represents all Education Benefit Programs Including Chapter 33 claims.

Prepared by VBA Office of Performance Analysis & Integrity.



VBA Monday Morning Workload Report

Station of Origination Reporting Period:
Compensation and Pension Rating Bundle Metrics As of February 22, 2014
Notes about the data:
1) The Station of Origination (SOO) primarily represents pending claims based on geographic boundaries; typically defined by a claimant's state of residence. Only when a claim is
permanently transferred from one station to another, will the SOO change.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- . . . Future examination Nehmer review cases based upon new
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
- . . " : " Increased entitlement .
Initial entitlement for service- Increased entitlement and/or reconsideration P Reopened or new Agent Orange claims
EP 110 connected disabilty (<=7) EP 120 for Pension EP 320 due to hospitalization|  EP 405 After 9/01/10
or surgery
. - . - " Reopened or new i interi
Increased evaluation and/or Initial claims from surviving spouses, children " Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Age"? Orange claims|  EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
. 3 month 12 Month
. Avg. Days Pert_:enlage Completed Claims - | Completed Claims - Avg. Days to Avg. Days _to 3 Month Entitiement Entitlement Entitlement | 12 Month Authorization
# Pending " Pending > 125 N Complete - Month to | Complete - Fiscal | Accuracy - Issue N
Pending d Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
ays (Backlog) Date Year to Date Based . y
Claim Level | Claim Level
USA 672,999 168.0 57.9% 71,069 463,348 237.6 264.7 96.5% 91.0% 90.2% 94.2%
Compensation Claims Processing ] ] _
USA Compensation Total 621,281 173.1 59.8% 50,038 376,012 260.2 2955 V7777 777 7 777777/’
Eastern Area 120,275 180.7 62.0% 11,863 73,128 270.0 288.7 95.5% 90.0% 89.2% 92.9%
Baltimore 10,086 216.4 72.4% 599 4,659 328.3 377.2 89.9% 76.9% 80.3% 88.6%
Boston 6,954 172.4 60.0% 483 4,176 239.8 306.9 96.6% 91.8% 90.0% 92.1%
Buffalo 8,332 182.2 62.5% 622 3,727 251.4 2721 94.7% 87.5% 88.8% 91.3%
Cleveland 17,319 7. .0 2,283 12,925 10. 47.4 7 .3 9.3 4.2
Detroit 14,272 5. . 1,595 7,950 74. 76.8 .8 .3 9.2 4
Hartford 3,244 9. 48. 540 2,47 4. 50.1 .6 .5 1.7 .2
Indianapolis 11,614 .4 5 665 5,44 4. 06.9 .0 9.4 0.3
Manchester 1,520 36.4 46.4 9 1,31 3. 7.6 4.9 9., 7.4
New York 10,441 74.6 59.7¢ 5. 5,56 9. .5 7 9. 4.0
Newark 4,503 62. 58.1 7 2,055 58. .1 5.7 .2
Philadelphia (Non-PMC) 15,863 03. 9.5 1,134 7,422 05.1 .1 . 0. 4.8
Pittsburgh 7,243 5. 3. 607 4,598 04.6 49.9 .3 0. 5.4
Providence 4,135 5.! 9. 1,199 7,370 20.6 06.3 4.7 . 3. 9.0
Togus 2,245 4. 47. 422 2,230 71.6 96.2 5.8 .3 5. 6.1
White River J. 908 181.2 61.2% 83 581 215.1 230.0 95.2% 87.3% 86.2% 89.6%
Wilmington 1,596 181.4 65.4% 108 40 289.4 309.2 95.2% 87.1% 86.8% 93.1%
Pension Claims Processing
USA Pension Total 30,330 94.1 28.1 ,805 65,40: 103.4 113.8 99.0% 98.9% 4
Philadelphia PMC 17,453 118.5 41.7 778 7 185.1 188.5 100.0% 98.8% 4
Milwaukee PMC 4,708 56.8 10.1 ,446 6! 58.8 70.3 98.4% 100.0% 0
St. Paul PMC 7,410 50.6 4.5% ,380 7 64.1 72.0 P . i 985% 98.0%
Other Pension 759 189.6 59.8% 201 1,194 177.2 166.8 v
Quick Start Claims Processing
USA Quick Start Total ,285 08.8 5.8 1,391 715 59.5
San Diego ,252 02.2 9.6 20 5,510 61.6 49.4
Winston-Salem 4,004 04.0 6.0 92 3,141 76.4 60.1
Other Quick Start 1,029 48.0 54.6 79 486 06.1 70.0 ,
_ _ _ Benefits Delivery at Discharge Processing
$;2|Benems Delivery at Discharge 13,103 135.1 50.5% 1,835 12,796 205.7 204.9 // // // //
Winston-Salem 651 725 16.0 551 4,353 273 127.0 7’’’ >$$ ' o
SaltLake City ) 325 139.8 56.5 707 4,425 70.1 289.4 ///////////////////////////// //////////////// //////////////// ///////////////////////////////
Other Benefits Delivery at Discharge 127 194.6 70.3 577 4,018 01.7 196.3 D ///////////;///;/;’;’i’\t4éVz<éz, %)

Prepared by VBA Office of Performance Analysis & Integrity.



VBA Monday Morning Workload Report

Station of Jurisdiction Reporting Period:
Compensation and Pension Rating Bundle Metrics As of February 22, 2014
Notes about the data:
1) The Station of Jurisdiction represents pending claims at the regional office currently assigned to work the claim.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- - . . Future examination Nehmer review cases based upon new
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
- . . . . . Increased entitlement :
Initial entitlement for service- Increased entitlement and/or reconsideration Lo Reopened or new Agent Orange claims
EP 110 connected disability (<=7) EP 120 for Pension EP 320 due to hospitalization | EP 405 After 9/01/10
or surgery
. - . - . Reopened or new f interi
Increased evaluation and/or Initial claims from surviving spouses, children A Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agen_t Orange claims EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
. 3 month 12 Month
. Avg. Days Per(_:emage Completed Claims - [ Completed Claims - Avg. Days to Avg. Days }o 3 Month Entitlement Entitlement Entitlement | 12 Month Authorization
# Pending . Pending > 125 N Complete - Month to | Complete - Fiscal Accuracy - Issue .
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based N N
Claim Level | Claim Level
USA 672,999 168.0 57.9% 71,069 463,348 237.6 264.7
Compensation Claims Processing
USA Compensation Total 621,281 173.1 59.8% 59,038 376,012 260.2 295.5
Eastern Area 122,713 179.6 61.0% 12,167 77,729 273.8 300.8
Baltimore 5,802 186.6 65.0% 376 2,321 282.0 336.8
Boston 6,652 166.1 58.1% 442 3,429 226.9 286.8
Buffalo 8,438 186.6 62.9% 638 4,080 263.2 290.9
Cleveland 16,530 189.8 60.5% 1,754 10,348 308.0 346.0
Detroit 14,352 168.2 61.9% 1,760 9,870 301.4 324.1
Hartford 5,125 143.5 53.0% 549 3,599 249.0 319.7
Indianapolis 9,112 190.1 61.5% 694 5,080 342.7 315.7
Manchester 2,412 173.1 66.3% 249 1,576 252.6 254.0
New York 9,993 1743 57.9% 921 5,325 331.2 353.9
Newark 5,032 169.5 62.5% 444 2,990 284.3 314.5
Philadelphia (Non-PMC) 18,440 182.7 60.8% 1,584 10,160 268.5 299.0
Pittsburgh 6,655 182.8 61.1% 553 3,707 305.9 354.7
Providence 4,683 146.2 46.4% 1,297 8,247 1453 137.9
Togus 7,296 215.0 73.8% 702 5,443 254.1 313.4
White River J. 924 187.0 62.0% 103 849 246.4 280.1
Wilmington 1,267 180.6 56.4% 101 705 302.9 330.6
Pension Claims Processing
USA Pension Total 30,330 94.1 28.1% 8,805 65,403 103.4 113.8
Philadelphia PMC 16,966 119.1 42.2% 2,690 22,672 187.1 188.7
Milwaukee PMC 4,872 58.1 10.6% 2,368 18,609 58.0 70.3
St. Paul PMC 7,461 50.8 5.1% 3,436 22,823 65.1 72.3
Other Pension 1,031 165.9 46.0% 311 1,299 148.0 159.6
Quick Start Claims Processing
USA Quick Start Total 8,285 108.8 35.8% 1,391 9,137 1715 159.5
San Diego 3,203 99.2 28.7% 770 5,433 150.1 146.8
Winston-Salem 4,003 104.0 36.0% 390 3,141 175.6 160.1
Other Quick Start 1,079 154.6 56.2% 231 563 235.8 278.7
Benefits Delivery at Discharge Processing
USA Benefits Deliery at 13,103 1351 50.5% 1,835 12,796 205.7 204.9
Discharge Total
Winston-Salem 2,634 72.3 15.9% 543 4,312 127.8 126.9
Salt Lake City 8,325 139.8 56.5% 707 4,425 270.1 289.3
Other Benefits Delivery at 2,144 193.9 69.9% 585 4,059 200.2 195.7
Discharge

Prepared by VBA Office of Performance Analysis & Integrity.



Prepared by VBA Offce of Performance Analysi & negrsy.

VBA Monday Morning Workload Report

Compensation Entitlement Pension Entilement Appeals, Burials, Accrued
pendng over | Perce pending over | | Percent
Measurement Clams pending 2" |pending over Measurement lams pending 2 | pending over Measurement Clams pending
125 days 25 o azsdays | PN
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095 - il enttement decisons for Voe Rehab 1097 wo | 60 it entement -Veteran | 7gs2 | zam | 0w Fending oce o 13675
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