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Monday Morning Workload Report Introduction

Understanding the Report: To learn more about the Monday Morning Workload Report, including recent formatting changes,double-

click the Microsoft Word icon to the right.

Finding Data: The screenshots below provide a quick reference to historical reporting bundles that were previously on the

Transformation tab, but now reside on the Traditional Aggregate tab.
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Involves the medification of benefits based upon additional ancillary facters. Such activity usually occurs
when a Veteran or survivor is currently entitled and receiving benefits, such as adjudication of dependency
izsues.
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VBA Monday Morning Workload Report

# Pending # Pending Over PePr?t;(i:rfgf?LZS
Compensation and Pension Rating Bundle Totals % days
(Represents the 8 End Product Claim Codes + Agent Orange Claims
VA Uses to Define the 125 Day and 98% Accuracy Targets)

677,464 397,841 58.7%
As of February 15, 2014
Original Entitlement Total 217,296 126,540 58.2%
Initial entitlement for service-connected disability (=>8) EP 010 47,349 26,550 56.1%
Initial entitlement for service-connected disability (<=7) EP 110 153,803 95,353 62.0%
Initial entitlement - Veteran's Pension EP 180 8,201 2,642 32.2%
Initial claims from surviving spouses, children or parents EP 140 7,943 1,995 25.1%
Supplemental Entitlement Total 460,168 271,301 59.0%
Increased entitlement and/or reconsideration for Pension EP 120 11,606 3,486 30.0%
Increased evaluation and/or additional claimed conditions EP 020 407,527 250,681 61.5%
Future examination for disabilities EP 310 33,044 15,014 45.4%
Increased entitlement due to hospitalization or surgery EP 320 2,752 974 35.4%
Reopened or new Agent Orange claims prior to 8/30/10 EP 681 5,202 1,125 21.6%
Nehmer review cases based upon new Agent Orange EP 687 0 0 0.0%
presumptives
Reopened or new Agent Orange claims After 9/01/10 EP 405 19 8 42.1%
Agent Orange claims where an interim decision was provided EP 409 18 13 72.2%

To view Rating Bundle data at Regional Office level, click a jurisdiction filter below.
Hover over atitle to learn the difference between each jurisdiction.

Station of Origination

Station of Jurisdiction

Education Iz%fgtemoi:]z WorkLI;EInVSVE:Qdmg Weekly Change | Percent Change
Total Chapter 33 Claims 7,188 7,519 -331 -4.40%

Buffalo 1,109 1,178 (69) -5.9%
Atlanta 755 715 40 5.6%
St Louis 1,613 1,794 (181) -10.1%
Muskogee 3,711 3,832 (121) -3.2%
Total Education Claims - All Education Programs 81,968 91,396 -9,428 -10.32%

Buffalo 6,476 9,052 (2,576) -28.5%
Atlanta 9,198 10,406 (1,208) -11.6%
St Louis 12,661 10,807 1,854 17.2%
Muskogee 53,633 61,131 (7,498) -12.3%

Chapter 33 is the new Post-9/11GlI Bill. "All" represents all Education Benefit Programs Including Chapter 33 claims.

Prepared by VBA Office of Performance Analysis & Integrity.



VBA Monday Morning Workload Report

Station of Origination Reporting Period:
Compensation and Pension Rating Bundle Metrics As of February 15, 2014
Notes about the data:
1) The Station of Origination (SOO) primarily represents pending claims based on geographic boundaries; typically defined by a claimant's state of residence. Only when a claim is
permanently transferred from one station to another, will the SOO change.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- . . . Future examination Nehmer review cases based upon new
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
- . . " : " Increased entitlement .
Initial entitlement for service- Increased entitlement and/or reconsideration P Reopened or new Agent Orange claims
EP 110 connected disabilty (<=7) EP 120 for Pension EP 320 due to hospitalization|  EP 405 After 9/01/10
or surgery
. - . - " Reopened or new i interi
Increased evaluation and/or Initial claims from surviving spouses, children " Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Age"? Orange claims|  EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
. 3 month 12 Month
. Avg. Days Pert_:enlage Completed Claims - | Completed Claims - Avg. Days to Avg. Days _to 3 Month Entitiement Entitlement Entitlement | 12 Month Authorization
# Pending " Pending > 125 N Complete - Month to | Complete - Fiscal | Accuracy - Issue N
Pending d Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
ays (Backlog) Date Year to Date Based . y
Claim Level | Claim Level
USA 677,464 168.3 58.7% 46,410 438,689 236.3 266.1 96.5% 91.0% 90.2% 94.2%
Compensation Claims Processing ] ] _
USA Compensation Total 624,330 1735 60.6% 38,424 355,398 260.5 297.6 0000 i i i v
Eastern Area 121,009 182.3 62.9% 7,433 68,698 263.7 289.2 95.5% 90.0% 89.2% 92.9%
Baltimore 9,963 218.0 73.5% 370 4,430 3235 379.3 89.9% 76.9% 80.3% 88.6%
Boston 7,014 1715 60.5% 259 3,952 2428 310.9 96.6% 91.8% 90.0% 92.1%
Buffalo 8,376 181.4 62.8% 330 3,435 272.9 276.0 94.7% 87.5% 88.8% 91.3%
Cleveland 17,801 00.8 63. 1,394 12,036 02.1 49.. 7 .3 9.3 4.2
Detroit 14,419 66.2 62. 1,073 7,42 72.6 76. .8 .3 9.2 4
Hartford 3,317 45.0 51. 50 2,28 17. 48.. .6 .5 1.7 .2
Indianapolis 11,633 78. . 75 5,15 78. 03.9 .0 9.4 0.3
Manchester 1,520 36.. 47. 4 1,27 9. .3 4.9 9. 7.4
New York 10,547 75. 0.5 5,24 . 2.0 7 9. 4.0
Newark 4,504 62. 59.0¢ 24 1,924 . 2.9 5.7 .2
Philadelphia (Non-PMC) 15,953 05. 70.4¢ 61 6,90 .4 7.7 . 0. 4.8
Pittsburgh 7,295 4. 3.5 42! 4,4 06.4 52.0 .3 0. 5.4
Providence 3,936 0.. 42.0 84 7,0 21.4 05.6 4.7 . 3. 9.0
Togus 2,270 6. 49.0 272 2,0: 66.8 97.4 5.8 .3 5. 6.1
White River J. 871 186.4 63.0% 46 544 2345 232.7 95.2% 87.3% 86.2% 89.6%
Wilmington 1,590 181.5 66.5% 65 597 296.7 3114 95.2% 87.1% 86.8% 93.1%
Pension Claims Processing
USA Pension Total 30,922 94.9 29.7 5,935 95.5 1135 99.0% 98.9% 98.9%
Philadelphia PMC 18,183 119.6 43.6 ,515 1,4 182.4 188.5 100.0% 98.8% 98.8%
Milwaukee PMC 4,809 56.1 10.1 6 7,8 57.6 70.7 98.4% 100.0% 100.0%
St. Paul PMC 7,179 48.3 4.2% ,654 2,0; 64.3 723 P . i 985% 98.0% 98.0%
Other Pension 751 191.3 60.9% 130 1,12 196.2 168.3 v
Quick Start Claims Processing
USA Quick Start Total ,555 08.4 6.5 910 8,65 70.4 58.7
San Diego ,390 04.0 1. 562 5,25 58.2 48.4
Winston-Salem 4,082 01.7 5. 244 2,99: 76.8 59.4
Other Quick Start 1,083 47.5 55. 104 411 21.6 285.5 ,
_ _ _ Benefits Delivery at Discharge Processing
$;2|Benems Delivery at Discharge 13,657 133.0 50.8% 1,141 12,102 208.5 205.2 // // // //
Winston-Salem ,851 72.7 18. 314 4,11 16. 26. ] .. 0 ]|
Salt Lake City ) 501 137.9 56. 455 4,17 72. 90. ///////////////////////////// //////////////// //////////////// ///////////////////////////////
Other Benefits Delivery at Discharge ,305 189.4 69. 372 ,81 07. 96. D ///////////;///;/;’;’i’\t4éVz<éz, %)

Prepared by VBA Office of Performance Analysis & Integrity.



VBA Monday Morning Workload Report

Station of Jurisdiction Reporting Period:
Compensation and Pension Rating Bundle Metrics As of February 15, 2014
Notes about the data:
1) The Station of Jurisdiction represents pending claims at the regional office currently assigned to work the claim.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- - . . Future examination Nehmer review cases based upon new
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
- . . . . . Increased entitlement :
Initial entitlement for service- Increased entitlement and/or reconsideration Lo Reopened or new Agent Orange claims
EP 110 connected disability (<=7) EP 120 for Pension EP 320 due to hospitalization | EP 405 After 9/01/10
or surgery
. - . - . Reopened or new f interi
Increased evaluation and/or Initial claims from surviving spouses, children A Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agen_t Orange claims EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
. 3 month 12 Month
. Avg. Days Per(_:emage Completed Claims - [ Completed Claims - Avg. Days to Avg. Days }o 3 Month Entitlement Entitlement Entitlement | 12 Month Authorization
# Pending . Pending > 125 N Complete - Month to | Complete - Fiscal Accuracy - Issue .
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based N N
Claim Level | Claim Level
USA 677,464 168.3 58.7% 46,410 438,689 236.3 266.1
Compensation Claims Processing
USA Compensation Total 624,330 1735 60.6% 38,424 355,398 260.5 297.6
Eastern Area 122,950 181.9 62.2% 7,636 73,198 268.6 301.9
Baltimore 7,437 192.1 67.1% 247 2,192 283.2 340.1
Boston 6,753 165.8 58.9% 240 3,227 2315 290.9
Buffalo 8,483 186.2 63.2% 341 3,783 283.9 294.9
Cleveland 16,832 192.3 61.4% 1,083 9,677 306.6 348.5
Detroit 14,560 170.4 62.7% 1,185 9,295 298.5 325.1
Hartford 5,193 144.5 53.2% 350 3,400 234.0 322.3
Indianapolis 9,170 195.8 63.3% 372 4,758 291.0 309.8
Manchester 1,930 167.9 58.4% 188 1,515 244.4 253.0
New York 10,072 175.7 58.6% 614 5,018 329.9 355.2
Newark 5,058 169.4 63.5% 296 2,842 294.0 317.1
Philadelphia (Non-PMC) 17,981 189.0 63.6% 900 9,476 264.4 300.8
Pittsburgh 7,190 182.1 63.4% 391 3,545 300.5 356.3
Providence 4,537 153.7 49.9% 880 7,830 139.1 136.8
Togus 5,537 217.7 75.9% 425 5,166 243.5 315.7
White River J. 890 192.7 63.9% 63 809 271.3 283.7
Wilmington 1,327 182.3 59.9% 61 665 308.3 332.8
Pension Claims Processing
USA Pension Total 30,922 94.9 29.7% 5,935 62,533 95.5 113.5
Philadelphia PMC 18,036 119.7 43.6% 1,472 21,454 183.6 188.6
Milwaukee PMC 4,784 56.3 10.7% 1,558 17,799 55.8 70.6
St. Paul PMC 7,045 47.5 4.6% 2,698 22,085 65.6 72.6
Other Pension 1,057 162.7 45.0% 207 1,195 157.3 162.3
Quick Start Claims Processing
USA Quick Start Total 8,555 108.4 36.5% 910 8,656 170.4 158.7
San Diego 3,333 100.8 30.3% 521 5,184 1441 146.0
Winston-Salem 4,080 101.6 35.8% 242 2,993 175.5 159.3
Other Quick Start 1,142 154.7 57.3% 147 479 255.2 292.2
Benefits Delivery at Discharge Processing
USA Benefits Deliery at 13,657 1330 50.8% 1141 12,102 2085 205.2
Discharge Total
Winston-Salem 2,835 72.6 18.3% 312 4,081 117.1 126.1
Salt Lake City 8,501 137.9 56.6% 455 4,173 272.3 290.8
Other Benefits Delivery at 2,321 188.7 69.5% 374 3,848 207.2 196.2
Discharge

Prepared by VBA Office of Performance Analysis & Integrity.
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VBA Monday Morning Workload Report
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